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Rosneath Primary School & ELC
" Establishment Improvement Plan 2025-2026
Overview for Our School Community

This overview is a summary of our priorities for the year ahead. It highlights
what we aim to improve, why it matters, and how these improvements will
support our children to learn, achieve and thrive.

Our Vision

At Rosneath Primary School and ELC, we are committed fo ensuring every child
is supported, included and encouraged to achieve their full potential. Our work
is guided by the national vision "Our Children, Their Future - Thriving
Together.”

Our Three Main Improvement Priorities (2025-2026)
1. Improve Learning, Teaching and Assessment
We want all children to experience high-quality learning every day. This means:

« Teachers using a range of teaching approaches to support, challenge and
inspire pupils.

o Clear feedback to help pupils understand their strengths and next steps.

« Staff working together to plan learning and reflect on best practice.
What this means for children:

« More engaging and motivating lessons.

« A better understanding of how they learn.

o Improved confidence in talking about their learning.
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2. Raise Attainment in Writing

We are working to improve writing skills across the school and ELC by:
» Using PM Writing strategies consistently.
» Providing regular opportunities for creative writing.

« Moderation activities fo ensure writing judgements are fair and
consistent.

« Developing environments that inspire children to write.
What this means for children:
« More enjoyment and confidence in writing.

« Improved progress in spelling, structure, vocabulary and creativity.

3. Develop Our School and ELC Curriculum

We aim to refresh and strengthen our curriculum so it better supports
children's needs. This includes:

o Joint planning between ELC and school staff.
o Planning learning through the 4 contexts of learning and the 4 capacities.
« A focus on developing creativity and essential meta-skills.
What this means for children:
o More relevant, exciting learning experiences.
« Opportunities to apply learning in real-life situations.

« Better understanding of the skills they are developing.
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Additional Cluster Priority: Listening & Talking
Across our cluster, we are working fogether to improve Listening and Talking by:
o Creating shared assessments.
» Improving consistency in teaching and expectations.
o Supporting children to become confident communicators.
What this means for children:
o Stronger communication skills.
o Better participation in group discussions.

o Improved readiness for transition to secondary school.

Ethos Priority: “Our Children, Their Future”

We are embedding this refreshed strategy across our school community by:
« Sharing resources with pupils, families and staff.
« Highlighting the 5 key priority areas in school life.

o Including pupils and parents in conversations about learning.

Pupil Equity Funding (PEF)

PEF is used to support children most affected by poverty. This year it will help
us to:

« Provide targeted support in writing, reading and numeracy.
o Support P7 pupils entitled to free school meals.

« Improve use of data to plan support.

« Enhance play-based learning in P1/2.

« Improve learning environments, including nurture spaces.

Our goal: Reduce attainment gaps and ensure every child can succeed.
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What This Means for Our Children and Families
By the end of this session, children will benefit from:

« Higher quality learning experiences.

o Improved literacy outcomes.

« A more engaging and relevant curriculum.

« More opportunities to talk about their learning.

« Additional support where it is needed most.
Families will experience:

o Clearer communication about learning.

« Opportunities to be involved in school improvement.

« A stronger partnership between home and school.

If you would like more information

Please contact the school office if you would like to discuss any part of the
Improvement Plan or learn more about how you can support your child.

Rosneath Primary School & ELC - Growing, Learning and Thriving Together



